Attachment |

ATHERTON POLICE DEPARTMENT

Inter-Department Correspondence

To: Chief McCulley
From: Commander Larsen
Date: February 1%, 2023
Subject: Taser Audit, 2022

Audit Purpose: The purpose of the audit is to ensure compliance with Lexipol
Policy Section 307 — Conducted Energy Device with special attention to
subsections 307.5.1 — Application of the Taser Device and 307.9 — Training,.

Audit Scope: This audit is specifically intended for all Atherton Police
Department sworn personnel who were issued and use a Taser device.

Audit Methodology: The methodology for this audit shall be to review all field
deployments and training records for each sworn member and determine the
department’s compliance with Lexipol Policy 307 — Conducted Energy Device.

Audit Results: Lexipol Policy 307.5.1 — Application of the Taser Device: There
were zero (0) Taser deployment during the 2022 calendar year.

Lexipol Policy —307.9 — Training: This policy states proficiency training for
personnel who have been issued a Taser device should occur every year. This
training occurs annually every June, but it was delayed due to the purchase of new
Taser 7 devices. During December of 2022 and January of 2023, all PD personnel



completed the annual Taser update/Taser 7 courses online, completed their
practical skills portion at APD, and were issued new Taser 7 devices.

Additional Information: Axon Performance was purchased and will make it
possible to audit compliance with the recommended daily Taser spark test. This
will be included in the 2023 audit.

Audit Action Items:

e Add daily Taser spark test compliance check to the 2023 audit.
e Continue with the recommended yearly Taser trainings.
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